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The days of the CHRO as administrative gatekeeper are dead. Today's most successful CHROs don't wait for a
seat at the table — they build the table. They understand that leading next to a CEO means being willing to
go to the edge with them, confronting uncomfortable truths that others won't. They believe building a
high-performing business without a high-performing culture is just an empty ritual, and attempting
transformation without digital infrastructure is an ineffectual routine.

As Korn Ferry's latest research reveals, CHROs now spend
most of their time advising CEOs and leadership teams,
with more than one-third leading organization-wide
transformation efforts. But here's what the research
doesn't capture: the most effective CHROs aren't just
participating in transformation; they're driving it with
data-driven conviction and the technological backbone to
execute critical processes at scale.

At Peloton Consulting Group, we've witnessed how Oracle
Cloud HCM has become the technology of choice for
strategic CHROs who refuse to settle for consensus when
CEOs demand truth with planned action. These leaders
don't just understand strategy. They own it, shape it, and
action it with measurable results.

The CHRO as Truth-Teller: Technology as the Foundation for Fearless Leadership

The modern CHRO operates across an impossible range, from boardroom to shop floor, P&L to performance
reviews. This breadth demands more than strategic thinking; it requires the infrastructure to capture truth
and the confidence to share it, even when it's difficult to hear.

The CHROs who succeed today are those who show up equipped with truth that allows them to lead
‘ ‘ with clarity and confidence. Oracle Cloud HCM provides the foundation for this fearless leadership
— transforming traditional HR leaders into data-driven business drivers who can predict workforce trends,
identify performance gaps before they crater business outcomes, and provide the hard truths that shape
enterprise strategy while preserving organizational culture.”
— Jessica Kane, SVP of HCM Practice
Peloton Consulting Group

This isn't about standing confidently on Korn Ferry's three-legged stool of EQ, IQ, and business strategy
alone. It's about having the digital backbone to support that stance when the ground shifts beneath you.
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Own the Infrastructure, Drive the Change

Here's what needs to be shouted from the rooftops: if you want real influence as a CHRO, stop asking
permission and start expecting infrastructure that supports and promotes sustainable growth. The most
successful CHROs we work with don't delegate HCM transformation to IT. They own the investment, drive
the change, and take accountability for results. Because it's not solely about HR operational efficiency; it's
about strategic business transformation.

Oracle Cloud HCM's comprehensive talent intelligence enables this ownership by moving CHROs beyond
reactive management to proactive business leadership. With embedded machine learning and predictive
analytics, CHROs can anticipate attrition, optimize recruitment strategies, and align workforce planning
with business objectives — critical capabilities as growth and market expansion become priority number
one for 25% more CHROs than last year, according to Korn Ferry's 2025 survey.

The platform's advanced analytics don't just provide insights; they provide the foundation for the difficult
conversations that drive real change.

Addressing the Skills Crisis: Where Bold Leadership Meets Hard Data

Nearly one-quarter of HR leaders identify acquiring talent with the right skills as their top challenge, with
Al and automation accelerating the urgency. But while others see crisis, strategic CHROs see opportunity,
provided they have the tools to act decisively.

Oracle Cloud HCM's Skills Management and Dynamic Skills capabilities create a comprehensive view of
organizational capabilities and identify skills gaps in real-time. But more importantly, the platform's
Al-driven recommendations enable CHROs to develop targeted strategies before talent shortages become
business crises.

As Korn Ferry's Workforce 2025 survey reveals that employees in Brazil, India, and the Middle East
significantly outpace North America and Europe in Al training, Oracle Cloud HCM enables CHROs to
benchmark their organization's development against global standards and create competitive advantage
through strategic talent planning.

This is where the CHRO's value proposition becomes undeniable: turning market threats into strategic
advantages through data-driven workforce intelligence.

Breaking the Short-Term Trap: Long-Term Vision Meets Real-Time Action

The most damaging myth in HR leadership is that you have to choose between immediate operational
demands and long-term strategic planning. The reality? The best CHROs do both simultaneously, and they
do it with technological precision.

Korn Ferry's research found that 37% of CHROs don't think there's enough planning for future workforce
needs, while 35% feel trapped by short-term growth demands. Oracle Cloud HCM's Strategic Workforce
Planning module shatters this false choice by providing organizational modeling and workforce analytics
that extend far beyond traditional headcount planning.
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“The most successful CHROs we work with use Oracle Cloud HCM not as an HRIS, but as a strategic business
intelligence platform, a platform for employee engagement,” explains Kane. “They're using predictive
analytics to anticipate workforce needs, succession planning tools to build leadership pipelines, and
performance management capabilities to drive manager effectiveness while aligning individual contributions
with enterprise outcomes, all while creating more self-service and direct access across the enterprise.”

This integrated approach creates sustainable competitive advantage while delivering immediate business
impact. This is exactly the kind of dual-focus leadership that makes CHROs indispensable.

The Al Advantage: From Reactive Problem-Solving to Predictive Strategy

While 42% of CHROs prioritize Al investments, only 5% of HR teams feel prepared to implement them
effectively. This preparation gap represents a massive opportunity for bold CHROs who refuse to wait for
perfect conditions.

Oracle Cloud HCM bridges this gap by embedding Al capabilities throughout the platform, making advanced
analytics accessible without requiring deep technical expertise. CHROs can predict flight risk, identify
high-potential employees through behavioral analytics, optimize recruitment through intelligent matching,
personalize development at scale, and detect engagement patterns that prevent attrition.

These capabilities transform CHROs from reactive problem-solvers to proactive business strategists who
anticipate challenges and opportunities before they impact performance. It's the difference between
managing crises and preventing them.

Building the CHRO+: Integrated Technology for
Holistic Leadership

Korn Ferry describes the emerging “CHRO+” as leaders who
scan holistically across organizations rather than focusing
solely on their traditional lane. Oracle Cloud HCM's
integrated architecture supports this expansive perspective
by connecting HR data with broader business intelligence.

The platform’s integration with Oracle's enterprise suite —
including ERP, EPM, CX, and Supply Chain, enables CHROs
to understand how workforce decisions impact financial
performance, customer satisfaction, and operational
efficiency. This integrated view positions CHROs as true
business partners capable of contributing meaningfully to
board-level strategic discussions.

But integration alone isn't enough. The most effective
CHROs use this holistic view to drive action across the
entire organization, from talent acquisition to performance
management to succession planning. —_—
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Measuring Success: The ROI of Fearless HR Leadership

Organizations that invest in Oracle Cloud HCM with strategic CHROs at the helm don't just improve HR
efficiency. They fundamentally transform their approach to business leadership. Our clients typically see
a 40% reduction in time-to-hire, 25% improvement in retention, 50% faster performance cycles, and 35%
increase in internal mobility.

The real ROl isn't in operational metrics; it's in the strategic capabilities these improvements enable.
When CHROs demonstrate measurable impact, they earn the right to drive even bolder initiatives.

The Future Belongs to the Bold

The CHRO role has evolved from administrative function to strategic business driver, but technology
platforms like Oracle Cloud HCM are just the beginning. The future belongs to CHROs who embrace
technology not as a tool for efficiency, but as a platform for fearless leadership.

“The CHROs who will succeed in the next decade are those who show up with truth, demand the
infrastructure they need, and drive transformation with measurable results,” concludes Kane. “Oracle
Cloud HCM provides the foundation, but success requires the courage to use it boldly.”

For organizations ready to elevate their HR function and empower CHROs to operate as true business
leaders, Oracle Cloud HCM represents more than a technology upgrade. It's an investment in fearless
leadership and competitive advantage.

The question isn't whether your CHRO is ready for this evolution. The question is whether your organization
is ready for a CHRO who refuses to settle for anything less than transformational impact.

Jessica Kane is Senior Vice President of the HCM Practice at Peloton Consulting
Group, where she leads Oracle Cloud HCM implementations for Fortune 500
companies. With over 15 years of experience in HR technology transformation,
Kane specializes in helping organizations leverage technology to elevate their
HR function from operational to strategic.
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