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Countdown to Redwood: Is Your Oracle HCM Ready for Q3 2025?

The clock is ticking on Oracle's mandatory Q3 2025 Redwood transition for all Cloud HCM customers.
This critical platform update requires careful planning and execution to maintain business continuity.
Peloton's Redwood Accelerator Services deliver the expertise and proven methodology you need to
navigate this transformation successfully, ensuring a smooth, efficient migration that maximizes value
for your organization.

Why Redwood Matters for Your Organization

» The Redwood experience represents Oracle’'s next-generation user interface, delivering more
than just a visual refresh. It introduces powerful features that create a beautiful user experience
while allowing your organization to be more productive.

» Intelligent Unified Search with real-time suggestions and guidance

o Dynamic dashboards that maintain consistency across sessions

» Modern, ergonomic design that reduces visual strain and improves navigation

» Flexible content organization that adapts to your needs

Peloton’s Redwood Accelerator Services

Our proven accelerator services are available immediately to fast-track your organization’'s migration to
Redwood. With Oracle's Q3 2025 deadline approaching, these specialized service packages are ready to
jumpstart your transition.

Redwood Quick Start Assessment Accelerator

Your Foundation for Success - 2 Weeks to Readiness

Perfect for organizations seeking a rapid, confident start to their Redwood journey. This accelerator
provides:

o Comprehensive analysis of your current HCM personalization’s and configurations
o Detailed roadmap for Redwood migration

o Hands-on demonstration of new Redwood Ul capabilities

« Expert guidance on security role adjustments

o Visual Builder Studio setup and training for self-sufficient migrations

o Complete configuration workbook for Redwood implementation

Value Delivered:

o Swift evaluation of migration complexity and requirements
o Clear understanding of necessary changes and timeline

o Knowledge transfer to enable internal team capability

o Risk mitigation through expert guidance

o Foundation for seamless transition planning
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Redwood Full-Service Migration Accelerator

End-to-End Implementation Excellence

Ideal for organizations with complex personalization needs requiring comprehensive support. This service
delivers:

o Complete migration management from assessment through production
o Thorough testing of all personalized elements

e Production cutover planning and execution

o Optimization of existing personalizations for Redwood

o Full project management and implementation support

Value Delivered:

e Minimal disruption to your operations

» Confidence in system stability and performance

o Optimized user experience aligned with business needs
e Maximized return on your Oracle Cloud HCM investment
o Risk-free transition to the new interface

Why Partner with Peloton?

Our Oracle Cloud HCM expertise combined with our proven Redwood migration methodology ensures:

o Accelerated time-to-value while minimizing risk

e Preservation of your existing personalizations and configurations
» Knowledge transfer that enables long-term self-sufficiency

o Expert guidance throughout your transformation journey

Ready to Take the Next Step?

Redwood represents a significant opportunity to enhance your Oracle Cloud HCM experience, leverage new
Al functionality, and create a better experience for your employees. Peloton's Redwood HCM experts are
ready to guide your organization’s journey to this next-generation innovation with seamless employee
adoption. Contact us today for a complimentary assessment: Email: hcminfo@pelotongroup.com

About Peloton Consulting Group

Peloton Consulting Group has the vision and connected global capabilities to help organizations envision, implement, and realize
the benefits of digital transformation. Our team has the best practices, knowledge, industry expertise, and know-how. We make
digital transformation a reality by leveraging Enterprise Performance Management (EPM), Enterprise Resource Planning (ERP),
Supply Chain Management (SCM), Human Capital Management (HCM), Customer Experience (CX), Analytics, and Data
Management for the cloud. Through connected capabilities, we bring people, processes, and technology together. We help
organizations go further, faster. That is the Peloton way!
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