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Toyota Industries Drives Financial Transformation with Oracle EPM Cloud
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Toyota Industries Finance Corp. | Coppell, TX | www.toyotacf.com
Industry: Automotive / Financial Services
Oracle Products & Services Live: Oracle EPM Cloud
Systems Replaced: SAP IBP and Microsoft Excel
Planned Integration: SAP

Toyota Industries Commercial Finance (TICF) is the proud
lender for Toyota Forklifts & Hino Trucks. Their focus is to
provide the highest-quality products and services for
millions of customers and dealers with flexible, scalable
solutions since 1985.

Project Overview

Toyota Industries Commercial Finance (TICF) recognized they were spending excessive time and effort
developing and manipulating Excel spreadsheets. Through value added software selection engagements
and a proven track record of success, Peloton Consulting Group differentiated the joint solution from the
competition, which ultimately led TICF business leaders to select Oracle EPM Cloud - Planning. The
successful implementation demonstrated value to their business operations quickly and built a new
solution to improve TICF financial planning and reporting processes.

Business Challenges

TICF's previous business environment was supported by an outdated
SAP application that could no longer keep up with business needs
and growth. TICF implemented a single, digitally enabled EPM
Platform to improve:

» Long planning cycle times
» Time consuming manual activities in Excel

» Responsiveness to Market Fluidity

» Highly complex interdependent business models

Key Accomplishments

Working closely with TICF's finance organization, Peloton successfully implemented Oracle EPM Cloud -
Planning and delivered a robust Cloud solution which successfully replaced SAP IBP and provided the
following benefits:

« Standardized financial reporting and forecasting
» Accurate & detailed information
« Financial planning efficiency, reducing manual processes and removing risk

» “One Source of the Truth” for Reporting & Analytics

Why Peloton Consulting Group

Toyota Industries Commercial Finance (TICF) chose Peloton
Service Consulting Group because of our trusted relationship, solid
ORACLE I Partner references, success stories with similar EPM implementations, and
o our industry and finance expertise. They valued us as a trusted
gﬁgi:é’sEePﬁ Enterprise Cloud partner offering them a Fit to Modern approach, technical know-
in North America how, implementation best practices, and project management
expertise.
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Erin Lineberry Loren Joski
Sales Executive Senior Vice President, South
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