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Industry: Life Sciences

Products and Services Live: ERP & EPM Cloud
Systems Replaced: Infor Lawson, Netsuite

R1 RCM is a healthcare revenue cycle management company
servicing hospitals, health systems and physician groups
across the United States. They provide end-to-end revenue
cycle management services as well as modular services
targeted across the revenue cycle including pre-registration,
financial clearance, charge capture, coding, billing and
follow-up, underpayments, and denials management.

Project Overview

Before becoming R1 RCM, the client was known as Accretive Health, and in 2016 Peloton helped
transition their on-premise Hyperion environment to the Cloud. After becoming R1 RCM, the client
embarked on its Finance Transformation journey to standardize all their financial systems and centralize
their operations in the cloud across multiple countries beyond the United States (United Kingdom, India,
New Zealand & Lithuania).

Having had a continued and successful relationship with Peloton, R1 RCM chose us to complete their
multi-pillar implementation of ERP and EPM Cloud.

Business Challenges

R1 RCM changed significantly via organic growth and acquisition
over several years and needed to improve their back office systems
to support their growing complexity. R1 was looking for a modern
and scalable solution that would enable continued growth and
facilitate process improvement across the organization.

Fragmented financial systems

Lacked process standardization

Needed visibility and accessibility across stakeholders

Key Accomplishments

With multiple acquisitions and a globally dispersed workforce, Peloton’s Breakaway methodology was a
key differentiator. The methodology focuses on training and change management throughout the
implementation process, enabling successful and expanded end-user adoption.

Full Suite Implementation and Adoption:

ERP Cloud Financials  - GL, AP, Invoice Scanning, Fixed Assets, Cash, AR

Projects

Procurement

EPM Cloud - Financials and Workforce

Global Delivery – Peloton’s Global Delivery Center of Excellence in Hyderabad supplemented the
on-shore delivery components and was able to provide onsite support for R1’s India operations.

Why Peloton Consulting Group

Peloton Consulting has enjoyed a sustained relationship with R1 via
several successful engagements over a number of years. R1’s trust
in Peloton as well as continuous business coaching, differentiated
the Oracle/Peloton solution as the right solution.  Peloton’s focus on
customer service and Breakaway methodology assured the client
that the Oracle Cloud project would be successful.

Who to Contact

Ryan Cody
Sales Executive, MidWest
rcody@pelotongroup.com
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