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PEMCO Insurance is a personal-lines mutual insurance
company based in Seattle, WA that provides a variety of
insurance services such as auto, umbrella, boat, condo,
home, and renters insurance.

Project Overview

PEMCO previously implemented Oracle EPM, HCM and Analytics Cloud with a different implementation
partner. Following their migration from Peoplesoft to Oracle Cloud, PEMCO was pleased with the
benefits and efficiencies they gained, however, they decided to move on from their previous partner to
continue their journey to the Cloud with Peloton Consulting Group.

“I have been a part of 3 ERP platform changes and this is by far the fastest I have ever seen it done.
Thanks for the effort Peloton ...”  CFO PEMCO Insurance

Business Challenges

Though the previous projects were successful, PEMCO chose to
move forward with Peloton Consulting Group to complete their ERP
Cloud project to:

• Improve overall quality of service

• Increase user adoption

• Proceed with a Virtual & Innovative methodology

Peloton provided the trusted experience and expertise and was
ultimately selected as the best ERP Cloud partner for PEMCO.

Key Accomplishments

Working closely with PEMCO's finance team in a 100% virtual environment, Peloton was able to
successfully implement ERP Cloud. The following benefits were achieved over the course of this
implementation:

• Eliminated on-premise back office applications

• Improved and standardized procurement, payables and expense processing

• Provided more robust native ERP reporting and tight integration with Oracle Analytics

Why Peloton Consulting Group

PEMCO chose Peloton Consulting Group as their implementation
partner because of the quality of our customer references and our
Virtual Breakaway implementation methodology which is focused on
end-user adoption while working remotely. They also appreciated the
fact that Peloton has personal experience running ERP Cloud for our
own business, providing a customer to customer connection.

Who to Contact

Matthew Conner
Senior Vice President - ERP, HCM and SCM

mconner@pelotongroup.com
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