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Peloton + orACLE

CONSULTING GROUP

Phase 1: Northgate Market Live With Oracle Cloud ERP

Oracle Cloud ERP Go Live

Industry: Retail

Northgate Market| Anaheim, CA | www.northgatemarket.com
Products Purchased: Oracle Cloud ERP, EPM, CRM, FAW
Products Live: Oracle Cloud ERP - Financials
Systems to be Replaced: Microsoft Dynamics & Terradata
Planned Integrations: 90+ source systems

Northgate Market is a privately held and family-owned Grocery Store chain
based in Anaheim California. Northgate owns and operates 40+ supermarkets
with over 6,000 employees across Southern California. They provide the
highest quality merchandise, fresh and prepared foods, and personal services
' 11 gl ool e % including financial service centers, urgent medical clinics, and a non-profit.

Oracle Cloud ERP - Solution & Key Accomplishments

To support rapid growth and expansion, Northgate Market was looking to transition from their
existing legacy ERP, EPM, CRM and Data Warehousing platforms to a modern technology platform
that would scale with their business and allow them to remain competitive in the grocery
industry. Northgate’s leadership team harnessed the power of the Oracle Platform and leaned on
Peloton’s industry & technology expertise to develop the implementation roadmap and worked
collaboratively to define the roll-out approach. With fully integrated data, industry best
practices, and a new reporting strategy Northgate Market is now able to support the growth of
their business.

Peloton successfully implemented Oracle Cloud ERP - Financials as part of Phase 1 of Northgate’s
implementation and achieved the following key benefits:

%

Automated invoice Reduced manual check Decreased lost checks &
approvals led to process to automated late cash applications
reduced cycle time methods of payment through implementation

of an AutoLockbox

Who to Contact for more information

Peter Fay Carly Veech
Senior Director, Retail Sales Executive, Retail
pfay@pelotongroup.com cveech@pelotongroup.com
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