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Home Franchise Concepts Succesfully Live with Oracle Cloud EPM - Planning
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FRANCHISE
CONCEPTS

Oracle Cloud EPM Go Live

Industry: Retail
Eyemart Express | Irvine, CA | www.homefranchiseconcepts.com
Products Purchased: Oracle Cloud EPM - Planning
Planned Integrations: Oracle NetSuite

Home Franchise Concepts has been a leader in home service
franchises. Presently, the franchise is comprised of nine brands
and includes Budget Blinds, The Tailored Closet, Premier

Garage, Concrete Craft, Advanta Clean, Kitchen Tune-Up, Bath
._“ Tune-Up, Two Maids, and Aussie Pet Mobile, and is inclusive of

;__‘ 2,400 franchised territories.

Cloud EPM Business Drivers

Home Franchise Concepts (HFC) previous EPBCS system was not utilized by the business and
required reconfiguration to deploy Financial Planning capabilities for P&L and Balance Sheet.
HFC required hierarchies that aligned to business requirements in order to reduce dimensionality
to the same level of detail used by their corporate planning team.

Peloton Consulting Group successfully implemented a best-in-class Oracle Cloud EPM solution
leveraging Peloton's Breakaway methodology to ensure rapid learning and adoption throughout
HFC's Senior Leadership team. HFC achieved the following benefits:
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NRF 2024: Retail's Big Show

Peloton

We proudly announce that Peloton Consulting Group has been

: selected as an Oracle co-sponsor for NRF 2024 — Retail’s Big

%&E&w Show! We are excited for the activities planned throughout the
show, including a Retail REDHOT Party, exclusive networking

receptions, and speaking sessions with Oracle Retail customers.

Who to Contact for more information

Stephen Bowden Carly Swisher
Senior Vice President, Cloud EPM Sales Executive, Retail
rbowden@pelotongroup.com cswisher@pelotongroup.com
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