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Bolthouse Farms' expands OAC to Manufacturing & Warehouse Operations
Webinar May 4th - Registration Link Below
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Bolthouse Farms| Bakersfield, CA | www.bolthouse.com
Industry: Manufacturing
Oracle Products & Services Live: Oracle Analytics Cloud (OAC) Manufacturing
Systems Replaced: Microsoft Excel and Business Objects
Integrations: EPM Cloud, JD Edwards, KRONOS, Red Prairie, POS Data (SPINS)

Bolthouse Farms produces refrigerated beverages, such as
carrot juice and other fruit and vegetable juices, bottled
coffee drinks, and vegetable protein based milks, as well
as salad dressings and bagged produce. Their products are
available at a variety of grocery and retail stores.

Project Overview

Bolthouse Farms has completed the first two phases of their Finance Transformation to the Cloud,
establishing an advanced analytic, planning and reporting platform, utilizing Oracle Analytics, ADW and
EPM Cloud. Their Line of Business (LOB) focused Analytics continues to expand, and is now focused on
Manufacturing.

Additionally, in support of their long-term Supply Chain objectives, Bolthouse Farms has decided to
integrate end-to-end planning and improve operations with Warehouse & Logistics (W&L) Analytics and

EPM Cloud - Demand Planning.

Business Challenges

Bolthouse Farms has experienced healthy growth which
accelerated their need to establish an advanced analytic and
reporting platform. Burdened by highly manual reporting efforts,
Bolthouse was looking to bring significant value by better enabling
the organization to make informed business decisions. The first
priorities were to:

« Enhance and expand the availability of daily production KPIs

« Build out warehouse labor standards and efficiency metrics

» Develop detailed mix and manufacturing variance reporting
» Enhance ad-hoc reporting and analytic capabilities
« Automate the reporting process

» Adapt operational dashboards

Key Accomplishments

Peloton Consulting Group succesfully expanded the Oracle Analytics Cloud solution by incorporating
Manufacturing, Warehouse and Transportation data into their Analytics roll-out. The solution has
provided the following benefits to Bolthouse Farms’ operations:

» Ad-Hoc reporting and analysis capabilities
» Automated daily, weekly and month-end manufacturing & warehouse operations reporting
» Streamlined data collection

» POS data integration to develop product acquisition strategies

Why Peloton Consulting Group

Peloton Consulting Group previously worked with Bolthouse Farms
Sell on multiple Cloud implementation projects. Through previous
Partner projects, solution workshops, and our analytics expertise, Peloton
g;ﬁ:f;té;ep""éphﬂ, ok SCI. built trust throughout the Finance and IT organization providing
and Analytics Cloud the confidence to expand their Oracle Cloud platform to include
in North America Warehouse & Logistics (W&L) and EPM Cloud - Demand Planning.

Who to Contact
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Paul Pedersen
Senior Vice President
ppedersen@pelotongroup.com

Events & Resources

Webinar: Energize JD Edwards Reporting and Analytics with Oracle
Analytics Cloud

Please invite your customers to attend Oracle's Reporting and
Analytics Cloud webinar featuring Peloton Consulting Group's Dave
Harter & Mike Slattery on Tues. May 4th at 12:00 PM C.T to learn
how OAC can be used to gather data from multiples sources and
provide users with reporting while reducing the burden on IT.

Our team will demonstrate and share how a Manufacturing customer
is leveraging JDE and OAC for superior insight

Learn more & register for this webinar
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