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Accounts Payable Automation Strategies Beyond Invoice Scanning

For customers completing a digital transformation, a consistent goal is to process 
more with fewer resources. One key area of the business where executives 
consistently look to reduce costs and increase efficiency is processing Accounts 
Payable invoices. Challenges processing Accounts Payable can create cash 
management problems, reduce goodwill with vendors, and even impact sales 
when invoices to vendors are not paid according to terms.

Oracle has marketed the increased efficiency of utilizing their Intelligent 
Document Recognition (IDR) process for scanning invoices. While the scanning 
technology has improved dramatically over the last decade, a more holistic 
approach is required to drive transformation throughout the process.

In this white paper, we will review the following strategies for how they impact 
the internal effort, the effort for suppliers, and the overall impact on the 
Accounts Payable process.

Oracle Cloud Accounts Payable Strategies beyond document scanning:

• Distribution Sets
• Default Coding
• Intelligent Account Combinations 
• Defaulting for Invoices
• Alias
• Purchase Order Coding
• Pay on Receipt
• Recurring Invoices
• Multiperiod Accounting
• Lease Management
• Supplier Portal Invoices
• EDI
• Auto Approvals

Distribution Sets

Internal Effort Supplier Effort Process Impact

Distribution Sets are one of the most powerful and simple approaches to 
streamlining the invoice process. Distribution sets allow for administrators to 
define single or multiple-line distributions that can be quickly leveraged in 
data entry.
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A great use case for a distribution set is to define a standard distribution for 
utilities or a corporate expense that you want to spread across multiple cost 
centers. The distributions do not have to be even, but they cannot be 
driver-based. If the distribution needs to be driver-based, you should book to 
a single account and then leverage allocations to distribute.

Distribution Sets are defined by administrators with the Distribution 
Percentages, Line Description, and Distribution Combination.

Users then can select the Distribution Set at the line level.

Once the invoice is posted the distribution is posted based on the distribution set.



Accounts Payable Automation Strategies
Whitepaper

4

Default Coding

Internal Effort Supplier Effort Process Impact

Default coding is where companies can provide a default Distribution Set at 
Supplier Site level. This is useful for a vendor that always has the same coding 
(i.e., the corporate auditor or an IT vendor). The default distribution set is 
applied at the Invoice Line to speed the entry and coding of an Accounts 
Payable invoice.

Intelligent Account Combination Defaulting for Invoices

Internal Effort Supplier Effort Process Impact

This feature uses Al and machine learning algorithms to predict and default 
segment values of the account code combination on Accounts Payable invoice 
lines. AI and machine learning use the historic data patterns and the specific 
influencing factors for each segment to predict their value.

Oracle will leverage the AI apps for ERP to take the historical coding for 
invoices and default them. This helps to reduce the effort and increase the 
accuracy of invoices.



Alias

Internal Effort Supplier Effort Process Impact
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Alias is used in a manner similar to Distribution Sets but for only one line. Alias 
can be configured for a full account string or just key portions of the account 
string. Especially for non-finance users, the ability to leverage words to do the 
account coding, Alias can simplify the data entry accuracy and speed.

Purchase Order Coding

Internal Effort Supplier Effort Process Impact

Like the approach of default coding, Procurement-based organizations that 
require purchase orders for all non-expense report purchases can streamline 
the Accounts Payable process. Catalogs can be defined with default coding for 
categories of purchases.



Pay on Receipt

Internal Effort Supplier Effort Process Impact
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For a trusted vendor who does a high volume of invoices, another strategy 
involves utilizing the Pay on Receipt functionality. Essentially on the purchase 
order it is defined that when a receipt is created against the purchase order, 
Oracle will automatically create an invoice for processing when the concurrent 
process is run.

By automatically creating an invoice, no invoice needs to be processed by the 
Accounts Payable team, and it is based on receipts created elsewhere in the 
business. The invoices can still be paid with the appropriate payment terms, 
but it does provide earlier cash requirements visibility.

Pay on Receipt is enabled at the Supplier Site level and then can be selected 
at Purchase Order Creation.

Pay on Receipt is an option on the terms section of the purchase order.



Recurring Invoices

Internal Effort Supplier Effort Process Impact
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Different corporate invoices such as rent, insurance, and interest payments 
have known schedules. Utilizing the recurring invoice functionality the first 
time the invoice is created can reduce the monthly effort for processing 
recurring invoices.

The setup of recurring invoices is done via a WebADF Excel format and then 
loaded into Accounts Payable.

Multiperiod Accounting

Internal Effort Supplier Effort Process Impact

Multiperiod Accounting doesn’t directly impact the invoice entry process but 
significantly reduces the complexity and effort of recognizing expenses over 
multiple periods. A typical use case for multiperiod accounting might be to 
recognize the monthly expense for a single insurance payment designed to 
cover a complete year. Once the multiperiod accounting is defined at the 
line level, a concurrent process is run at month-end to recognize the correct 
portion of the invoice in the correct period. The unrecognized amount is 
booked to an accrual account.
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Supplier Portal Invoices

Internal Effort Supplier Effort Process Impact

The Supplier Portal is a phenomenal tool for empowering your suppliers to 
complete distributed data entry. The Supplier Portal allows for vendors to 
manage a variety of their data activities including their company profile, 
supplier qualifications, negotiations, shipments, and the ability to create 
invoices directly.

We have seen companies require smaller vendors to only submit invoices via 
the self-service function in the supplier portal. Larger vendors may push back 
on the ability to distribute their invoices via their normal process.

Even if the direct entry of invoices on the Supplier Portal isn’t leveraged, the 
ability for your vendors to view the status of their invoices and payments can 
reduce the number of inquiries to the Accounts Payable department, so they 
can focus on value-add activities like invoice audits.
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EDI

Internal Effort Supplier Effort Process Impact

One of the single greatest options for streamlining Accounts Payable invoice 
processing is to leverage EDI with key trading partners. EDI allows for 
standard integrations between trading partners for a variety of transactions 
to reduce manual intervention and increase the process velocity.

Key EDI documents include:

• 810-Invoice
• 846-Inventory Inquiry/Advice
• 850-Purchase Order
• 855-Purchase Order Acknowledgement
• 856-Advance Ship Notice (ASN)/Manifest
• 997-Functional Acknowledgement

Many customers will leverage an EDI Consolidator like SPS Commerce or 
TrueCommerce to speed the integration of trading partners. While there is 
setup effort for both the company and trading partner, the long-term ability 
to complete touchless processing with accurate data makes the return on 
investment a no brainer.

Customers should start by focusing on the top 10 to 20 trading partners 
based on spend or volume of invoices. One other challenge is not all trading 
partners have the capability to support EDI, but it makes sense to have these 
discussions with your trading partners.

Auto Approvals

Internal Effort Supplier Effort Process Impact

For certain vendors who cannot support EDI, it might make sense to set up 
automatic approvals. For one of our customers, their freight carrier accounted 
for 80%+ of the invoice volume each month with 95% of the invoices less than 
$1,000 total. Before switching to automatic approvals for the freight carrier, 
the leader of the warehouse was spending multiple hours a day just clicking 
approve in Oracle Cloud ERP. We defined a process that automatically approved 
all invoices below $1,000, and invoices greater in value followed the normal 
approval process. We created an audit report that the team runs weekly to 
sample the accuracy of the automatically approved invoices.
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Summary

In addition to the Intelligent Document Recognition (IDR) capabilities provided 
by Oracle, a variety of strategies can be leveraged to support greater Accounts 
Payable process efficiency. These strategies can be added to the business in 
parts or all together, depending on the capabilities of your organization to 
adopt the changes.

Strategy Internal 
Effort

Supplier 
Effort

Process 
Impact

Distribution Sets

Default Coding

Intelligent Account 
Combinations 

Alias

Purchase Order Coding

Pay on Receipt

Recurring Invoices

Multiperiod Accounting

Supplier Portal Invoices

EDI

Auto Approvals

About Peloton Consulting Group 

Peloton Consulting Group has the vision and connected global capabilities to 
help organizations envision, implement, and realize the benefits of digital 
transformation. Our team has the best practices, knowledge, industry exper-
tise, and know-how. We make digital transformation a reality by leveraging 
Enterprise Performance Management (EPM), Enterprise Resource Planning 
(ERP), Supply Chain Management (SCM), Human Capital Management (HCM), 
Customer Experience (CX), Analytics, and Data Management for the cloud. 
Through connected capabilities, we bring people, processes, and technology 
together. We help organizations go further, faster. That is the Peloton way!


