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Improved Business Processes with Oracle EPM Cloud
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Industry: Retail
Les Schwab Tire Centers| Bend, OR | www.lesschwab.com
Products Purchased: Oracle EPM Cloud - Tax Provisioning, Planning
and Financial Close & Consolidation
Systems Replaced: Oracle Netsuite (Reporting) and Microsoft Excel

Les Schwab Tire Centers is a retail tire and car parts chain
that began in 1952 and has gone from 1 store and 1
employee, to more than 500 stores and over 7,000
employees across North America.

Oracle EPM Cloud - Solution & Key Accomplishments

Les Schwab Tire Centers had been burdened with a disconnected month-end close process,
offline tax provisioning and a protracted reporting process. Close and Tax Provision had been
time-consuming and highly manual due to specific and custom processes. Peloton Consulting
Group partnered with Les Schwab to implement a purpose-driven Oracle EPM Cloud solution to
revamp close, redesign the planning process and standardize tax provision & reporting.

The following benefits were achieved over the course of this implementation:
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Supported month-end close Deployed TRCS to support Created consistency across
& enabled data consistency timely completion of the organization with
across teams annual tax provision ability to scale for future
functionality

Who to Contact for more information

Rob Caruso Carly Swisher
Industry Lead, Retail Sales Executive, Retail
rcaruso@pelotongroup.com cswisher@pelotongroup.com
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