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CONSULTING GROUP Realized

S&OP Anaplan Accelerator

Leveraging years of experience in S&OP digital transformation and our Fit-to-Modern process
benchmarking methodology, Peloton Consulting Group has developed a standard offering for S&OP to

help jump-start your Anaplan journey.

Peloton offers multiple stages of the S&OP implementation process to fit customers’ varying paces of

adoption:
» Demand Planning: 12-16 Weeks
o Demand + Supply Planning: 16-20 Weeks
e Full S&OP: 20-25 Weeks

W Benefits

e Best-in-class multi-level and
multi-function demand planning

» Robust product lifecycle management
functionality with multiple new
product introduction methodologies

o BOM driven material level production
capacity planning and scheduling

o Full scenario capability for each stage
in S&OP process

Peloton Consulting Group is your strategic partner
for unleashing the full potential of Anaplan's
Connected Planning platform. Our exceptional
delivery quality, professional expertise, industry
insight, and continuous improvement programs
empower you to transform your business and
thrive in today's uncertain world.

Let's embark on this transformative journey

together and unlock new possibilities for your
organization’s success.

pelotongroup.com/contact-us/
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.ﬂ. Functionality

» Statistically forecasted baseline
demand

o Marketing and opportunity and risk
« Consensus demand scenarios

e Product lifecycle management

e Supply and inventory

e Materials and production

Implementation

Time to Value
12-25 Weeks

Depending on stages included
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