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CONSULTING GROUP Realized

FP&A Anaplan Accelerator

Leveraging years of experience in finance digital transformation and our Fit-to-Modern process
benchmarking methodology, Peloton Consulting Group has developed a Financial Planning & Analysis
Solution Accelerator to help jump-start your Anaplan journey.

QI Benefits M Functionality
o 11-15 weeks implementation time to e Revenue & Drive-Based Expense
value Forecasting
o 15+ Best-in-class driver-based planning o Best Practice Driver Based Workforce &
methods to optimize efficiency & Capital Planning
accuracy ) ) _
« Financial Reporting for P&L, Balance
e 20+ Pre-built reporting & planning Sheet, Indirect Cash Flow & Variance
pages to streamline reports & focus on Analysis
analysis )
» Pre-configured data management
o 5+ pre-configured data management dashboards to manage hierarchy
exception pages to minimize exceptions

maintenance

Peloton Consulting Group is your strategic partner Implementation
for unleashing the full potential of Anaplan's Time to Value
Connected Planning platform. Our exceptional 11-15 Weeks

delivery quality, professional expertise, industry
insight, and continuous improvement programs
empower you to transform your business and
thrive in today's uncertain world. Let's embark on
this transformative journey together and unlock -
new possibilities for your organization's success. —_—
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Through connected capabilities, we bring people,

processes, and technology together. We help
organizations go further, faster. That is the Peloton | | I | .
way! -

pelotongroup.com/contact-us/
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