
Peloton Consulting Oracle Redwood Checklist

The Redwood UX, Oracle's latest user experience, is designed to ensure a 
consistent and seamless user experience across all Oracle Cloud HCM, ERP, 
and SCM modules. Whether considering upgrading your existing system or 
starting a fresh design, now is the ideal time to elevate your Oracle Cloud 
user experience.

At Peloton Consulting Group, we are committed to ensuring a seamless and 
successful transition to Redwood for you. Our expertise and support will 
accompany you every step of the way.

Our process is guided by a proven checklist, ensuring every step is 
meticulously executed.

By partnering with Peloton Consulting Group, you gain access to our expertise, industry-leading solutions, and dedicated 
support throughout the process. Our main goal is to ensure your transition to the Redwood UX is smooth and optimized for 
your unique business needs. Contact us at hcminfo@pelotongroup.com.

Reach out to us today for a complimentary assessment and learn more about ways to help you go further, faster!

Define:
• Collaborate to define the project's scope, objectives, and specific requirements.
• This stage sets the foundation for the entire project, ensuring everyone is aligned on goals.

Build:
• Develop personalized Redwood UX elements and implement necessary configurations.
• This phase involves setting up the User Acceptance Testing (UAT) environment and configuring the 

software to match the production environment as closely as possible.

Test:
• Conduct User Acceptance Testing to validate Redwood UI functionalities and processes.
• UAT involves testing the software from an end-user perspective to ensure it meets their requirements 

and expectations. This testing phase helps identify any issues or discrepancies before the system is 
deployed in the production environment.

Remediation/PROD Migration Approval:
• Address any issues identified during testing and seek stakeholder approval for PROD migration.
• If any issues are found during UAT, they are addressed and remediated. Once all stakeholders are satisfied 

with the testing results, approval is sought to migrate the system to the production environment.

Production Cutover/Go Live:
• Execute PROD migration and coordinate cutover activities for a seamless transition.
• This final step involves migrating the system to the production environment and coordinating activities 

to ensure a smooth transition from the testing environment to the live environment. It includes tasks 
such as data migration, configuration changes, and user training, ultimately leading to the system going 
live for end users.
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